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Executive Summary 
The updated Communication, Dissemination and Exploitation plan will report on the 
accomplished work up to the end of the 1st period (January 2023- June 2024) of the ICOS 
project and will provide new insights on the strategy to pursue on the following period. 

ICOS needs to achieve high visibility across Europe and at international level to have a 
meaningful impact. Therefore, the project established an initial plan with a detailed strategy 
fulfilling several goals: 

- create awareness and raise visibility of the ICOS brand and its objectives,  

- ensure that the project and its outputs are widely disseminated to the appropriate 
target audiences at appropriate time and with the appropriate methods,  

- identify and encourage the participation of those who can contribute to the 
development, evaluation, and exploitation of project results, 

- gather feedback and inputs from the Electronics Components and Systems community 
beyond the members of the ICOS consortium. 

In this document, we present the updated Communication, Dissemination and Exploitation 
Plan, it is written relying on the D6.2, Initial Communication, Dissemination and Exploitation 
plan. 

1 Overview 

1.1 Purpose 

The Communication, Dissemination and Exploitation plan is a key element of the ICOS project 
and serves as a guideline for all communication, dissemination and exploitation activities 
planned in the project. This document describes the project channels used to achieve its 
Communication, Dissemination and Exploitation goals, as well as the activities and audience 
targets.  

The goal of Communication activities is to ensure a good circulation of information and 
documents between all the parties involved, but also to enhance the visibility of the project 
and the stakes it covers. 

Dissemination activities are conducted with the aim to share the method and results of the 
ICOS project, its involved partners, and to make it understandable by all targeted audiences. It 
should as well favour networking opportunities with European and non-European potential 
research partners, enhance possible projects and collaboration by making available the 
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research works depending on the ICOS consortium, and facilitating contacts between 
industrials, researchers and other relevant actors. 
 
The finality of the Exploitation activities is to use efficiently the results obtained through ICOS 
to favour the development of international cooperation in the field of semiconductors and 
give precise and relevant recommendations to the European policy makers and European 
research actors in the field, in order to strengthen Europe’s position and independence on 
the international stage of the semiconductors value chain. 
 

1.2 Responsibilities 

The SiNANO Institute is the ICOS partner responsible for the coordination of Communication 
and Dissemination activities and is in charge of the elaboration and implementation of the 
Communication, Dissemination and Exploitation plan. 
 

1.3 Definitions 

 
Term Definition 
ICOS International Cooperation On Semiconductors 

Communication Promote the project in an open way and cover its updates, create 
engagement with the public 

Dissemination Sharing methods and research results with potential users and peers, in a 
more technical way 

Exploitation Exploitation refers to the use of the output and results of the project for 
further development activities, policy making etc. 

KPI Key Performance indicators. KPIs are used as a target metrics to evaluate the 
success of an action. 

WP Work Package 
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2 Dissemination, Communication and Exploitation  
 

A coherent and efficient strategy forms the basis of the success of the project. 
Communication activities will mainly focus on raising awareness among the public audience 
on the current problematics in the field of semiconductors in Europe, the methods and 
objective of ICOS and the finality of the project itself. Dissemination will target more specific 
audience and encourage collaboration, networking and project development contributing to 
strengthening Europe’s position in the field of semiconductors, by promoting the ICOS and 
partners works and results relevant for the project. The aim of the exploitation plan is to 
ensure the optimal use of the project’s outcomes after its completion.  
 

2.1 Strategy 

 
The dissemination efforts focus on the promotion of the project outcomes in order to attract 
professional and expert audiences, raise their awareness and engage them in project 
activities, in particular in the workshops and events. 
 
The Communication and Dissemination plan focuses on various targets, reached through 
different engagement modes or communication/dissemination channels.  
 
Messages must be tailored to the identified target groups and distributed through 
appropriate media (communication channels) at the right time. 
Five target groups have been initially identified which require different modes of 
engagement.  

Target Groups Mode of engagement 

Academics, Researchers, 
other linked Projects/ 
Initiatives 

Direct contacts through ICOS partners, participation in joint 
initiatives (e.g. IRDS, IPSR-I,…), category associations (AENEAS, 
EPoSS,…), meetings with other initiatives (MCSA, StandICT, other 
CSA’s). 

Industry associations ICOS partners are already involved in main associations, also with 
prominent roles (e.g., AENEAS, EPoSS, ePIXfab, Inside,…). 

Industry decision makers Direct contacts through industrial ICOS partners, and their presence 
in associations like AENEAS, EPoSS, INSIDE, ESIA and SEMI EU. 

Policy Bodies, Standards 
Associations, EC, National 

Direct links of partners with respective Public Authorities and with 
Commission bodies. Organization of specific events. Planned 
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Authorities, Funding Agencies contacts with the European Semiconductor Board of the European 
Chips act. Links through the Governing Board of Chips JU. 
Coordination with standard definition bodies in topics like critical 
materials, RISC-V, ISO standards for safety, advanced packaging. 

General Public  Use of social media channels, website, Preparation of dissemination 
material for general public. Press releases. National events. 

 
Outputs to be disseminated (with different levels of confidentiality): 

• ICOS Digital Platform 
• EU and international ecosystems mapping 
• Recommendations on technical topics and cooperation 
• Matching EU and International Strengths and Gaps 

 
The Exploitation plan focuses on the optimal use of the project’s results. 
ICOS will take profit of other scientific meetings of the semiconductor supply chain, like Smart 
Systems Integration, ESSERC, EPoSS Forum, IRDS and IPSR-I meetings, to which will be 
participating, to promote the ICOS project and results. 
 

2.2 Project Identity and public image 

 
ICOS must be recognizable at a glance and must have its own identity.  
 
For this purpose, several tools or elements were created: 

• A logo was designed, together with graphical guidelines (dominating colours, text font 
and semiconductor-based atmosphere). The logo is included in all materials 
connected to ICOS (deliverables, press releases, flyers, posters…) 

• The project website (described in deliverable 6.1) was set up, as the main platform for 
communication and dissemination activities. 

• The project relevant social networks were also set up: a LinkedIn account and an X 
account are now actively used for the communication and dissemination activities. 

• Standard templates for slides and text documents were designed, which shall be used 
by all the partners for deliverables, reports but also oral or written presentations 
made at conferences. 

 

2.3 Communication and Dissemination activities 
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Social Media (LinkedIn) Followers per 
year/ likes per 
post/ impression 
per post 

 200/ 10/ 
300 

+700/15/50
0 

Very 
good 

 

Social Media (Twitter) Followers per 
year/ likes per 
post/ impression 
per post 

50/2/100 +14/0-1/? Not 
good 

To try to post 
more regularly 

Press Releases 3: Initial, 
Intermediate, 
Final  

3 1 (initial) Good Planned for the 
2nd period 

E-Newsletters Number, No. of 
downloads 
viewed per issue 

2, >30% 0  N/A Planned for the 
2nd period 

Links with other 
initiatives 

N. of meetings 
with other EU 
CSA’s in 
semiconductors 

6  6 
INPACE/All
pros.eu, 
ECSA, 
METIS, 
PACK4EU 

Very 
good 

 

Surveys 

 

N° of EU 
stakeholders 

120 3 Surveys: 
27 / 104 
/61 

Very 
good 

 

N° of multipliers 
addressed 

20 17 Good  

Table 1 - Dissemination & Communication channels and KPIs 
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Table 2 - Dissemination Channels 

 
The following tables summarize the dissemination and communication events of the project 
using the project outputs and the associated KPIs: 

Dissemination Tools/ 
Channels 

Schedule KPIs 
Actual 

Workshops (WS) with 
external participants  

 September 2024, 
October 2024 

 20 9 
ICOS Grenoble April 2023, ICOS 
Lisbon Sept. 2023, ASICON 
online Oct. 2023, EU-Japan 
Hybrid, Jan. 2024, IEEE LAEDC 
Guatemala City Feb. 2024, EU-
Korea Brussels March 2024, SIE 
Genova June 2024, SIE online 
Sept. 2023, MMS online May 
2023 

European Commission 
events 

 M9, M27, M34 5 3 
Grenoble April 2023 (with 
Japan), Brussels Jan. 2024 (with 
Japan), Brussels March 2024 
(with ROK) 

ICOS booths at selected 
events 

 1 per year  3 0 

White Papers  M15  1 1 

ICOS EXTERNAL Events Lead Participants 
KPIs 
(N.) 

Actual 

Workshop with the EC and selected EU 
stakeholders  

WP4 EC/ Selected EU stakeholders  
2 

2  
(01/24 & 
04/24) 

Workshop with European stakeholders WP5 European stakeholders  3 2 

Strategic Workshops with the EC WP5 EC 
2 

2 (04/23 & 
03/24) 

Workshop on standardization needs WP5 EU and International experts 
European stakeholders 

2 Meetings only 
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2.7 Exploitation  

 
The objective of the exploitation activities in ICOS is to ensure that the outcomes of the 
actions conducted in this project are further used by a range of people, including the scientific 
community, industry, policymakers, European Commission and governmental authorities.  
Within ICOS project we plan 3 levels of exploitation measures. 
 
 - Level 1: Exploitation within the consortium 
Strong presence of Academia, RTOs, large Industrial Partners and Industry Associations in the 
Consortium. 
All the results of WP2 (D2.1, D2.2 and D2.3) will be shared to the consortium within 
the course of WP2 in the form of reports and presentations (ppt) in order to collect 
comments, feedbacks, and improvements of the results. 
The outputs of the WP2 and WP3 will be exploited in the WP4 and WP5. 
 
- Level 2: Exploitation with Policymakers: EU and International 
 
 Recommendations to Policymakers (EC, Members States, Funding Agencies) in coordination 
with Industry Associations like AENEAS, INSIDE, EPoSS, ESIA, SEMI EU, and other ETP’s, 
covering joint actions with leading semiconductors countries and standardization needs. 
Exploitation by international public authorities for bilateral or multilateral cooperation with 
EU member states and the EC. 
 
A workshop dedicated to policy makers will be organised in the last month of the project. 
 
All the results of the Work package devoted to the Economic Landscape Analysis will be 
shared with policy makers in the form of reports and presentations especially the Economic 
analysis of the EU and international semiconductor ecosystem and the past and existing EU-
International cooperation with the Consortium and International Institutions.  
 
- Level 3: Exploitation with Research and Industry: EU and International  
 
The Strengths identified in the Work package devoted to Technology scanning & foresight and 
the emerging promising Future technologies will be exploited by the Research Community. 
 
Exploitation by EU and International researchers for developing international cooperation, in 
the form of possible joint projects between partners and leading international Institutions, 
cooperation visits, exchange or researchers, joint Laboratories, joint roadmap efforts, to 
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strengthen European expertise and technology in the field of semiconductors on topics of 
mutual interest. 
 
The results of the Work package devoted to the Cooperation Framework can be exploited in 
two ways.  
 
The first public document, which is the White paper on international cooperation in the 
semiconductor field, provide guidelines and methodologies to any stakeholder in the 
semiconductors field to prepare initiatives for cooperation in this field and to make sure that 
key considerations are considered.  
 
The non-public deliverables on Cooperation cases on Advanced Computation, Cooperation 
cases on Advanced Functionality as well as on Priorities for cooperation may help selected 
stakeholders to prepare specific cooperation.  
 
This will obviously happen as part of ICOS in the Workpackage devoted to Foundation to 
International Cooperation, but it can also happen on a much broader scale by selected third 
party stakeholders. 
 
The results can also be exploited by the Industrial and International Advisory Boards and 
other European initiatives in the framework of joint events and Workshops.   
 
The several ICOS Public deliverables will be exploited by the Stakeholders Community. 

As we move to the end of the project, this part of the plan will be updated accordingly. 

3 Conclusion 

ICOS has successfully managed to preserve a high level on communication and dissemination 
activities, organising many events at European and international levels during the first Period 
and will pursue its efforts during the second ones.  

This has helped to significantly increase the number of followers on various social media 
channels, enlarge the research community on semiconductors and enhance international 
collaborations.   

This strategy has been further developed and been updated for the second phase of the 
project as we will have more ICOS results to share. 

 

 


